ACQF QCP National Implementation Roadmap Template
About this template:
This roadmap template is your working document for the ACQF QCP Peer Learning Activity workshop. It has been designed to help you create a concrete, actionable plan for implementing the Qualifications and Credentials Platform (QCP) in your country, with the ultimate goal of publishing information on your  qualifications and their learning outcomes in a common continental data  format in accordance with the ACQF recommendations. The template is structured in three main sections:
1. Long-term strategy: What is your long-term strategy with QCP? How to integrate QCP into national systems? What ensures sustainability? 
2. Medium-term strategy: What's your next major milestone? How do we upload qualifications in QCP and/or scale-up activities?
3. Short-term actions: What must happen in the next 3 months to advance?
You may use the information you already collected in the Country worksheets (during the Johannesburg conference and/or before this workshop) to help you develop an actionable plan.
How to use this template:
1. Assess your starting point: Every country is at a different stage. Before you begin, quickly discuss where you are. Have you already nominated a team? Have you uploaded pilot qualifications? Your starting point will determine the focus of your actions.

Please customise each phase based on your reality. Use the long-term phase to first outline the strategic objectives your country has for QCP. Then, work backwards to structure what you need to do in the medium- and short-term to achieve your objectives. The short-term actions capture what needs immediate attention to move forward, regardless of how advanced you are. 
2. Work in sprints: the workshop is divided into three "sprints," focusing on the Long-Term, Medium-Term and Short-Term horizons. Concentrate only on the relevant section during each sprint.
3. Use the thematic areas: The rows in the table represent key workstreams. Use the guiding questions below to brainstorm actions for each area. You may also add different activity categories, as relevant for your national context.
4. Be specific and practical: Aim for 'SMART' activities (Specific, Measurable, Assignable, Realistic, Time-bound).


Country: ________________________________________________
LONG-TERM STRATEGY (July 2026 - December 2026 & beyond)
Instructions: Consider what your country’s overall aim is with QCP. Long-term strategies can focus on the various options for embedding QCP into your national systems, the scaling of activities and their sustainability.
Tips: You are free to come up with any kind of relevant activity. In case you are just beginning to engage with QCP, some strategies and options you might select are displayed in the slideshow.
Main objective until the end of the phase:  _______________________________
	Timeline
	Activity category
	Your planned actions
	Risk factors

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



MEDIUM-TERM STRATEGY (January 2026 - June 2026)
Instructions: Focus on what needs to be accomplished to achieve your main objective (see below) for the medium-term phase of the roadmap. Make sure to connect the mid-term roadmap to the long-term one.
Tips: You are free to come up with any kind of relevant activity. In case you are just beginning to engage with QCP, some actions you could do are indicated on the slideshow.
Main objective until the end of the phase: _______________________________
	Timeline
	Activity category
	Your planned actions
	Risk factors

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


SHORT-TERM ACTIONS (October - December 2025)
Instructions: Focus on what immediately needs to be accomplished to achieve your main objective for the short-term objective of the roadmap. You may also move here activities from the list of Medium-term actions.
Tips: You are free to come up with any kind of relevant activity. In case you are just beginning to engage with QCP, some actions you could perform are indicated on the slideshow.
Main objective until December 2025: _______________________________
	Timeline
	Activity category
	Your planned actions
	Risk factors

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




