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Qualifications and Credentials Platform (QCP)

ACQF QCP National Roadmap – Worksheet
[Please insert name of COUNTRY]
This worksheet was created to help you discuss various parameters of your countries’ strategic roadmap to adopt and implement the ACQF Qualifications and Credentials Platform (QCP).
Please set out your goals in terms of ‘SMART’ objectives:
· S – Specific
· M – Measurable
· A – Assignable
· R – Realistic
· T – Timebound
Phase 1: Short-Term Engagement and Vision (Until End of 2025) 
Focus: Stakeholder engagement, awareness raising, short-term vision for national use of the QCP.
	1
	National Learnings from Initial QCP Engagement
· What has your country learned from participating in QCP onboarding, training, or regional events? 
· What specific QCP functionalities or benefits seem most relevant for your national system?
· Are there areas where further clarification or expert support is needed?

	




	2
	Short-Term Vision for Using the QCP
· How does your country envision using the QCP in the short term (e.g., virtual space as quasi national QDB, utilising QCP to map data to the African Learning Model, validation of national procedures and data completeness etc.)?
· Which existing national priorities (e.g., NQF promotion, qualifications recognition, data improvements) could the QCP support immediately?
· Are there technical or policy clarifications needed to operationalise this vision?

	




	3
	Existing National Databases or Data Sources
· Are there existing qualifications databases, lists, or data sources that could be linked to, or migrated into, the QCP? 
· What adaptations, if any, would be required (e.g., data standard alignment)?

	




	4
	Stakeholder Mapping and Engagement Strategy
· Which national stakeholders should be involved in using and sustaining the QCP? (e.g., NQF bodies, ministries, agencies, providers) 
· What engagement mechanisms will be used? (Working groups, expert panels, bilateral meetings, workshops)
· Are there specific stakeholders needing targeted information or capacity building?

	




	5
	Immediate Enablers and Risks
· Are there existing national advantages to leverage? (e.g., strong NQF governance, existing data standards, regional initiatives) 
· What are potential short-term risks or obstacles (technical, policy, institutional)? 
· Proposed mitigation actions.

	






Phase 2: Mid-Term National Strategy (H1 2026)
Focus: Using first national experiences with the fully operational QCP to build a realistic, country-specific strategy.
	6
	First Experiences with the QCP
· What has been your country’s experience using the QCP since its full rollout? 
· Have there been successes, gaps, or technical challenges? 
· Feedback from stakeholders (e.g., data providers, users, policy-makers).

	




	7
	Mid-Term Strategy for QCP Integration
· What is the strategy for systematically integrating QCP into national qualifications governance? 
· How will the QCP support national policy goals (e.g., data transparency, quality assurance, cross-border recognition, skills intelligence)? 
· Are additional functionalities, training, or stakeholder engagement required?

	




	8
	Sustainable Governance and Data Processes
· Who will have national responsibility for QCP data input, curation, and quality assurance?
· What ongoing collaboration mechanisms are foreseen (e.g., national working group, technical team)?
· Are there plans to expand data coverage (e.g., beyond higher education to VET, micro-credentials)?

	




	9
	Funding and Technical Resources
· What national resources (technical, human, financial) can support ongoing QCP engagement?
· Is external support required (e.g., AU, regional projects, development partners)?

	






Phase 3: Long-Term National Vision & Handover (H2 2026)
Focus: Ensuring national ownership and sustainability after ETF handover.

	10
	National Long-Term Vision for the QCP
· What is the long-term vision for your country’s engagement with the QCP (3–5 years)?
· How does the QCP align with national education, skills, and mobility priorities?
· How can the QCP support regional or continental recognition, mobility, and integration?

	




	11
	Institutionalising National Use of the QCP
· How will national processes, policies, and governance structures ensure continuous QCP use?
· Are national stakeholders sufficiently trained and empowered to maintain data and use the platform?

	




	12
	Measuring Impact and Continuous Improvement
· How will your country measure the success and impact of using the QCP (e.g., data coverage, user uptake, policy influence)?
· What mechanisms will ensure ongoing quality assurance, user feedback, and platform relevance?

	




	13
	National Commitments Post-Handover
· What commitments will your country make to the ACQF Network regarding QCP data, participation, and peer collaboration?
· Are there regional cooperation mechanisms your country wishes to champion (e.g., in qualifications recognition, data alignment)?
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