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Introduction



ACQF

Recap on first webinar

. Introduction to M&E Concepts
. Understanding the difference between monitoring and evaluation

. Considerations when establishing an M&E system
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Level of exposure to M&E in ACQF Member
states attending first webinar (n=36)

Other

3.6%
Short courses/se...
27.3%
On the job training
50.9%

Formal qualification
18.2%
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How attendees use M&E data (n=36)

| collect monitoring data

| analyse data collected
from other sources

| prepare reports based
on the data collected,

| share M&E reports
with key
decision-makers

| make decisions based
on the data that is
reported,

| implement decisions
based on M&E
information collected

| do not use monitoring
data

Other
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Overview of the webinar

1. Introduction

2. Putting the M&E system together: key building blocks of an M&E system

Results framework

Indicators

Data Collection

Making data usable

Using data for decision-making

3. Summary/Wrap-Up
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Building blocks of a M&E system for
a qualifications framework: Planning



ACQF Putting components of the M&E system
together

‘ 2. Data Collection and
1. Planning manag_ement
Developing a results framework Who will collect the data?

How often?
Where will it be stored?
How will the data be compiled?

|ldentify and define indicators to
measure progress
Determine baselines and targets

3. Making data useable

4. Using data for decision- |dentifying the audience/users

making |dentify the purpose of the
|dentify/analyse successes information
|dentify areas that require attention Establish how to

Develop and implement changes analyse/present data
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ACQF

Establishing the M&E system

* Planning — need to establish what information can be feasibly
collected - developing a Results Framework and indicators

* Data collection and management — who is responsible, structure of
M&E unit/function, what kind of data is needed

 Making data usable — identify and agree users, purpose of the
information and analysis needed/possible

* Using data for decision-making — continuous adaptation, presented in
format that is accessible and useable, enable course corrections
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Planning

Developing a Results Framework, outlining what
needs to happen to be able to achieve the
overarching objective of the NQF

Understanding what information is available and
already being collected

Defining indicators to measure progress towards
outcomes (activities - outputs - outcomes - impacts)
Setting targets
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ACQF
NQF Results Framework

IMPACT Education and training system enables access, inclusion, labour market participation and
mobility and contributes to economic development.
¥ Y |.

Trust and engagement

OUTCOMES ensures qualifications

respond to industry needs Recognition of multiple

pathways for the acquisition
of skills, competencies and

and recognition of mobility across education
qualifications sub-sectors.

Enhanced Mational and regional
MNQF revised based Trust established transparency and mobility, portability
on between NOF comparability of
recommendations stakeholders qualifications

Implementation of NOF including
- Adoption of legislation/policy
- NOF levels defined and applied to gualifications
- Qualifications registered with NOQF
- Qualifications Quality Assured
- Recognition of RPL
- MEE system

OUTPUTS Review report
including MQF

design and
implementation gualifications
recommendations

Review Development of NQF including: Rationale;
ACTIVITIES of NQF Quality assurance Referencing legislative/policy framewaork; technical document;
of programmes NQF of levels and level descriptors; Learning Outcomes;
and gualifications references qualifications articulation pathways; Qualifications Register, Learner
by accreditation to ROFs to NQF Database; information management & ME&E system:
bodies Quality Assurance process; governance structure.
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ACQF Sample Results Framework developed collaboratively in
Mozambique

8.1.1 Professionalisation and formalisation of 8.1.2 Increased mobility contributing to
employment paths through accreditation of shared skills and knowledge in
Outcomes qualifications/micro-credentials or RPL Mozambigue, supporting economic growth
F 9 F Fy y
1.1.121.14/3.1.1/4.1 1 Graduates are awarded 7.1.1/8.1.1 Recognition of part or full 11.1.1 QNG reviewed
with qualifications that are aligned to NQF »| qualifications enables coherence and based on evaluation
portability recommendations
-
A1 Stakeholders are aware
of and use the QNG and _
i Implementation of the NQF: Rk N
6.1 Use of regional/continental framework levels after
SIS 1.1 CTQNQ members and other stakeholders trained in oo 0 national aualifation. published
implementation of QNQ - '
referencing report
Sl 2.1 Instruments reviewed according to the QNG 71RPL ggﬂan implemented
B e 8 1 Information on emerging skills published

e 9.1 Partnerships established to ensure responsiveness

e e of qualifications to labhour market needs
10.1 Data collection and analysis system in place
11.1 Implementation of QNG evaluated.

5.1 QNG launched with stakeholders involved in education and
skills sector
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Choosing indicators

* When selecting a method to measure an indicator, it is important to
consider the strengths, weaknesses, and appropriateness of
different data collection methods

Clear Precise and unambiguous

Relevant Appropriate to what is being
measured

Economic Obtainable at reasonable

cost ' H '

Adequate Able to provide sufficient
information on performance

Monitorable Easily monitored and able to
be independently validated
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ACQF ] i
Developing Indicators

What information would you need to tell if the programme was working?
What information would you need to tell if the programme is achieving its objectives?
What information would you need to answer key stakeholders’ questions?

An indicator is a quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement, to reflect changes
connected to an intervention, or to help assess the performance of a development actor.

Qualitative indicators are qualitative assessment, compliance with quality, extent of and level of an outcome. These are often difficult to evidence,
subjective in nature and more time-consuming to collect. However, qualitative indicators can provide highly valuable information and should not be
neglected. (Alignment between academic and vocational training, Mobility)

Quantitative indicators are numerical measures (number, mean, median, percentage, etc.). Quantitative indicators are useful when ascribing targets,

since progress above or below a target is a clear indicator of success. (Participation, Number of qualifications quality assured, Number of RPL applications
finalised)

Good indicators are:
Relevant to multiple stakeholders

Strongly related to what is being
measured

Clear

Measurable, based on data that is
currently available

SN NN

Likely to provide consistent
measurement over time

<
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Indicator reference sheet

Indicator Definition Data Source Data Collection | Frequency | Individuals Individuals Individuals | Individuals
Instrument & timing | responsible for | responsible for | responsible | responsible

of data| collecting data | analysis for quality | for use
collection control

# J8 Refers to persons Zoom data analytics N/A (if captured Daily 9-15 Erika Eduarda Erika ACQF
attendees at RWile] attended automatically by the Septembe guidelines &
ACQF the ACQF online platform, could be an r training team
training training  (18-22 electronic attendance

April 2022). An register tool)

individual is

counted as

attending if they

attended at least

3/5 days.
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Building blocks of a M&E system for a
ualifications framework:
ata collection and management



ACQF Putting components of the M&E system

together

1. Planning
Developing a results framework

|ldentify and define indicators to
measure progress
Determine baselines and targets

2. Data Collection and
management

Who will collect the data?

How often?

Where will it be stored?

How will the data be compiled?

4. Using data for decision-
making

|dentify/analyse successes
|dentify areas that require attention
Develop and implement changes

3. Making data useable
|dentifying the audience/users
|dentify the purpose of the
information

Establish how to

analyse/present data
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Data Collection and Management

Are you currently collecting
any information related to
your NQF?

- ldentifying who will collect the data - is it part of i ecler
someone’s existing role, or someone new? electronic?

- What kind of information can be collected, and
where is it located?
How do you collect data across diverse
agencies/departments?

. Where will information be kept? Where is information stored at

the moment?

Can you use an existing system or
do you need a new one?
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ACQF
Reflective exercise

e Please unmute and share an example of something that
you are currently measuring related to qualifications in
your country

Who collects this information?
How is it collected?

Who analyses it?

What is it used for?
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ACQF Data sources

* Primary data is collected directly from an individual or system. It is raw data
that i1s not yet analysed and has been collected via processes which can be
manual or electronic in the form of interviews, observations reports,
workshop assessments or training questionnaires.

 Secondary data already exists and has likely been analysed for other
purposes. This could be data collected as part of national monitoring surveys,
a Population Census, education results or reports of other national surveys
which collect relevant data. This information could be in the public domain or

may have to be requested from relevant agencies.
What secondary data could be used for M&E of your NQF? Post in the chat box

Identifying existing data sources that can be used reduces the burden on individuals

responsible for data collection, and the time required to collect information.
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Building blocks of a M&E system
for a qualifications framework:
Making data useable



together

ACQF Putting components of the M&E system

1. Planning
Developing a results framework

|ldentify and define indicators to
measure progress
Determine baselines and targets

2. Data Collection and
management

Who will collect the data?

How often?

Where will it be stored?

How will the data be compiled?

4. Using data for decision-
making

|dentify/analyse successes
|dentify areas that require attention
Develop and implement changes

3. Making data useable
|dentifying the audience/users
|dentify the purpose of the
information

Establish how to

analyse/present data
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Making data useable

- Who will use the data?
For what purpose will be data be used?

How do we make sure it is accessible?
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Ways of representing data

. . . i L 3 SurveyPoint *
* Visualisations make data more accessible

* Can be done using Excel, Tableau, Power
Bl, Google forms

 Engages those who may be unfamiliar
with M&E
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Building blocks of a M&E system for a
qualifications framework:
Using data for decision-making



together

ACQF Putting components of the M&E system

1. Planning

Developing a results framework
|dentify and define indicators to
measure progress

Determine baselines and targets

4. Using data for decision-
making
|dentify/analyse successes

(- )

2. Data Collection and
management

Who will collect the data?
How often?
Where will it be stored?

How will the data be compiled?

3. Making data useable
|dentifying the audience/users
|dentify the purpose of the
information

|dentify areas that require attention
Develop and implement changes

Establish how to
analyse/present data
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Using data for decision-making CED

1]

. Data can be used for many different purposes =
- Accountability
- Learning
- Planning
- Budgeting

- What is the most user-friendly way of presenting data?

. What about people who are not familiar with data and M&E?
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Summary
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Wrap-up

* Recap

e Putting components of the M&E system together
« Planning
« Data collection & management
« Making data useable
« Using data for decision making
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We welcome your

comments and
feedback!

Rebecca Pursell-Gotz
rebecca@jet.org.za
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