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TOPICS

1. Overview of M&E practice in Kenyaq;

2. Development of M&E system in Kenyaq;

3. Link between M&E and the objectives of KNQF;
4. Implementation of the M&E Framework;

5. Enhancing uptake of the M&E Results Framework.
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is a systematic assessment conducted periodically on

What is M&E in the context of KNQF?
the KNQF to address specific issues of relevance,

efficiency, and effectiveness of system. It measures

both expected and unexpected impacts, identifies
outcomes leading to policy interventions, and its
0 sustainability.

Is routine tracking and reporting of
essential information related to the
implementation of the KNQF and its
intended outputs, outcomes, and impacts. It
focuses on the utilization of inputs
(activities) as well as outputs and outcomes.
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Supporting Legislation

£ -
L @ Section 8 (h) of the KNQF Act. Cap
214, mandates KNQA to establish

and maintain a Database of
National Qualifications;

@ In order to achieve this, KNQA has
established the M&E Framework for
— national Qualification system.

* * * * %
ACQF + Global " Ncan @e) ETF* R | BN
* ' Working together ! IR e T T N >
African Continental nl n Learning for life IS gy
* Funded b ~ ; .
Qualifications Framework Y y REPUBLIC OF KENYA KENYA NATIONAL QUALIFICATIONS AUTHORTIY

the European Union



Overview of the M&E Framework

Focus: Tracks progress and assesses the effectiveness of KNQF
implementation;

Purpose: Aims to measure outcomes, impact, and efficiency,
providing feedback for decision-making and learning;

Activities: Involves collecting data, analysing performance

indicators, and evaluating results against objectives;

Ovutcome: Informs stakeholders about progress and effectiveness,
guiding future actions and improvements.
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Specific objectives of KNQF are:

Promote Registration, Accreditation and Document of National
Qualifications, Qualification Awarding Institutions (QAIls) and Learners
Qualification ;

Establish a National Assessment and Quality Assurance system for
gualifications;

Strengthen Research, Innovation and Outreach Policies In Support of
KNQF Informed Decision Making and Excellent Service Delivery;
Enhance integration, flexibility and mobility into the education, training
system and labour market.
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History of M&E in Kenya

Early 2000s 2008 2019

-2
Z

==

Traced back to the The government establishment the National Executive Order No. T of 2019:
early 2000s, Integrated Monitoring and Evaluation System  Framework for Coordination and
(NIMES) in 2008. This system aimed to Implementation of the National

enhance accountability and transparency in Government Development

public service delivery. Programmes and Projects;
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Key features of M&E Framework

Who does it?

Purpose/ interest

Timing

Typical scope

Funding
Measures

Data

Reporting
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Monitoring

Programme managers and implementation staff

Adaptive management

Continuous
Monitoring

. Use of funding and other resources

. Implementation including activities, outputs and
short-term outcomes

. Fidelity

. Performance against targets

Embedded in programme budget
Indicators and targets

Involves primary data collection (programme data)

Descriptive, performance-related
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Evaluation

Evaluators working with programme staff and other key
stakeholders

e Accountability

e Learning

Periodic, at key intervals
Evaluation

e Achievement of objectives

e Evaluative criteria (relevance, quality, effectiveness,
efficiency, value for money, sustainability)
Outcomes, impact, attribution
Draw conclusions of merit/worth

Dedicated line item
Criteria, indicators and standards

Usually involves primary data collection, uses programme &
other secondary data, typically draws on multiple data sources

Explanatory, judgmental, lessons learned

*
*

Learning for life

I KENYA NATIONAL QUALIFICATIONS AUTHORTIY



Guiding Principles of the M&E Framework

Adherence to national, regional and global standards;

Transparency and credibility;

mmmmm Accountability;

s Flexibility and responsiveness;

ey Good Governance;

mmmmn  Sustainability.
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Carried out a survey to Carried out mapping to Identify the lead institution Multispectral-Multi
Establish Need & Demand Identify Users & Uses. ME&E System. agency
for ME&E
Assess the necessity for M&E in the Determine who will use the M&E Decide where the M&E system will Established a Multispectral-Multi
context. data and how it will be applied. be integrated within the agency technical working group;

organization.
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objectives and ACQF standards;

/

I

: Established Available Technical Build Organisational Develop Results Framework
| & Required Resources. support Capacity & Identify Indicators

I - . .

| Inventory existing resources Requested for technical support Enhance skills and knowledge Create a results framework aligned
I and identify additional needs from the ACQF; within the organization to support with Kenya national qualifications

: for M&E implementation. MA&E activities. frameworks (KNQF) strategic

I

i

Identified critical Data Develop Data Collection Set performance Use M&E Information for
Sources Tools Targets Decision-Making
Primary/secondary data sources Outlined methods and processes Established measurable targets to Leverage M&E data to inform and
for priority information. for data collection. gauge success. enhance decision-making based

Development of the M&E Framework

on evidence.
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The Link between M&E Framework and the KNQA Strategic Objectives

The M&E Framework provides criteria for
collecting and analyzing data on the Strategic
objectives to link interventions with intended

outcomes;

M&E Framework is a tool/ instrument

for measuring the implementation

status of the strategic objectives;
It helps identify strengths, weaknesses, and areas for
improvement, thereby enabling informed decision-

making and adjustments for enhanced impact of the
KNQA'’s initiatives
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Implementation of the M&E Framework

Data sources,

Results framework Indicators & targets; methods,
instruments;

Description of the
(project/programme /policy)

Data management Reporting, Evaluation/learning

Dat llection; : : . ; '
ard cotlection; (MIS) & analysis dissemination & use questions; Svallueition [plier
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Implementation of M&E Framework

M&E Framework

+ Coordination

|“
- . Cormrence

KNQA

H H l

: - Primary/ Secondary/
Universities ITC TVETs Industrial/ Skills
| T T—
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M&E Results Framework

IMPACT Education and training system enables access, inclusion, labour market participation and
mobility and contributes to economic development.
—v
Trust and engagement
OUTCOMES ensures qualifications

respond to industry needs Recognition of multiple

. Enhanced National and regional pathways for the acquisition
NQF revised based Trust established transparency and mobility, portability of skills, competencies and

on between NQF comparability of and recognition of mobility across education
recommendations stakeholders qualifications qualifications sub-sectors.
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Implementation of NQF including
OUTPUTS Review report Adoption of legislation/policy
including NQF Quality assured NQF levels defined and applied to qualifications
design and Qualifications registered with NQF
implementation Qualifications Quality Assured

recommendations Recognition of RPL
ME&E system

............ R e A T

Review / Development of NQF including: Rationale;
ACTIVITIES of NQF Quality assurance Referencing legislative/policy framework; technical document;
of programmes NGQF of levels and level descriptors; Learning Outcomes;

and qualifications references articulation pathways; Qualifications Register, Learner

Ny gualifications
by accreditation to RQFs to NQF Database; information management & M&E system;

bodies Quality Assurance process; governance structure.




Data Management Processes

QAIls Internal Integrated Management System

Pre-Intervention /
Assessments Intervention Logic/ Results
Chain
.
Strategy &Action Plan
Regular :
monitoring & qur’rerlyo Annual ’r.echnlcal
technical review Y
feedback loops
Provide results ,regular
monitoring and continuous
feedback to the 1 . )

implementation team, to
design and implement
effective interventions; projections)

ACQF « Global

African Continental
Qualifications Framework

Intervention Workbook

(Intervention results chain,
monitoring plan and results

N—

Quarterly reporting Annual reporting

Figure 3.1: Monitoring and Results Measurement System
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Training EMPLOYERS

Providers
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O UNIVERSITIES REGULATORS,
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9 TVETA & NITA
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KNQA - . POLICY MAKERS
ME&E Framework for KNQF system
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ACQF How do we Promote the Use of the M&E Guidelines &

African Contin Results Frame work?

Qualifications Framework

Shaping the Future of Kenya

o lssve interventions

WL TEY T T =0 (| BT BB U P4 S Stakeholder engagements, Training /awareness raising on

evidence evidence training to analyze and utilize data to demand
accountability and better services
Agreement/Understanding/ Dialogue process to build agreement and commitment
Commitment

Access to M&E evidence Producing accessible short reports &policy briefs

Workshops, Knowledge repositories &

Policy provisions
Interaction to build trust Dialogue process; Knowledge brokering

Workshops/breakfast meetings, Networks & communities
of practice

Ability and confidence Capacity Building (learning by doing,
workshops /trainings);Coaching /mentoring

Experiential learning&Online learning
LB OTCLEHPAL NG G L UP AL TR Mainstreaming /Institutionalization of national evaluation
M&E evidence systems Making public the analysis
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THANK YOU

3" ACQF-Il Forum, Nairobi ,Kenya

Kenya National Qualifications Authority

NACOSTI Building, 4th Floor, Off Waiyaki Way, Upper Kabete,
Po Box 72635-00200, Nairobi, Kenya

Website: knga.go.ke
Phone: +254-020-2100272
Email: info@knga.go.ke
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