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PROJECT ON REFERENCING THE NCQF TO THE ACQF
CAPACITY BUILDING WORKSHOP AGENDA FOR THE LET AND NRT
FACILITATORS: ACQF/BQA

Objective: 	To build technical capacity for conducting the referencing process, including framework analysis, mapping, validation, and stakeholder engagement.

Target Audience: 	Members of the Local Expert Team (LET) and National Referencing Team (NRT)

	Date
	23, 24 and 25 March 2026
	

	Time
	08:30 - 16:30
	

	Venue
	Hybrid (Virtual and Physical)
	

	Item
	Agenda

	Accountable  Person

	
	Day 1: Foundations and Framework Understanding
	

	1. 
	08:30 - 09:00: Registration and welcome
	

	2. 
	· Registration of participants (10 minutes)
	All

	3. 
	· Opening remarks (5 minutes)
	Ag CEO

	4. 
	· Project gorvernance overview (10 minutes)
	Ag DCEO

	5. 
	· Workshop objectives (5 minutes)
	Ag DCEO

	6. 
	09:00 - 10:00: Introduction to the Referencing Project
	

	7. 
	· Overview of the NCQF (20 minutes)
	AgDNCQFS

	8. 
	· Overview of the ACQF (20 minutes)
	ACQF Maria Rosenstock 

	9. 
	· Purpose and importance of referencing. Overview of the ACQF Referencing process (20 minutes)
	ACQF Maria Rosenstock

	10. 
	10:00 - 10:30: Health Break
	ALL	Comment by Maria Rosenstock (ETF): ACQF team will need to leave here to attend a meeting from 10:00 - 10:45

	11. 
	10:30 - 11:30  Deep Dive into NCQF and ACQF Structures
	

	12. 
	· Detailed review of NCQF components: levels, descriptors, credit schemes, qualification types, etc (20 minutes)
	BQA 

	13. 
	· Overview of ACQF referencing standardscriteria and level descriptors. What has to be compared? (20 minutes)
	ACQF, Robin Phoolchund

	14. 
	· Questions, comments and discussionComparative analysis: similarities and differences (20 minutes)
	Participants

	15. 
	11:30 - 12:45  Demonstrating links between the levels of NQFs and ACQFMapping Methodology and - Technical Approach
· Introduction to the the referencing methodology (levels, descriptors, qualification types, etc)
· Technical tools and templates for mapping – examples (e.g., matrices, checklists)
· Validation criteria and quality assurance standards
	ACQF Maria Rosenstock

	16. 
	12:45 - 14:00  Lunch Break
	

	17. 
	14:00 - 15:30 Practical Session: Framework  Analysis
· Group activity: Analyzing sample NCQF and ACQF frameworks (identifying key elements for mapping, documenting findings and discrepancies) (1 hour)
· Synthesis and share-out (Group presentations and discussion) (30 minutes)
	Participants split in two groups: 
Group 1: comparson of levels 1-5 
Group 2: comparison of levels 6-10

	18. 
	15:30 - 16:30 Stakeholder Engagement and Validation Processes
· Strategies for effective stakeholder consultations
· Planning validation workshops and feedback collection
· Maintaining traceability and documentation of the stakeholders engagement in the referencing report
	ACQF 
Robin Phoolchund (process-side), 
Maria Rosenstock (providing evidence in the report). 

	
	Day 2: Practical Skills and Application
	

	19. 
	08:30 - 08:45  Recap of Day 1 and Objectives for Day 2
	BQA/Programme Director

	20. 
	08:45 -10:00: Preparing the referencing report
· Proposed structure and content
· Examples
Questions and discussionCase Studies and Best Practices
Review of successful referencing exercises from other countries
Lessons learned and common challenges
	ACQF, Maria Rosenstock

	21. 
	10:00 - 10:30: Health Break
	

	22. 
	10:30 - 12:00  Hands-On Mapping Exercise
· Using provided templates, in groups, participants map sample NCQF levels to ACQF levels and document rationale and validation points (1 hour)
· Group presentations and discussion (30 minutes)
	Participants split in two groups: Group 1: comparson of levels 1-5 
Group 2: comparison of levels 6-10Participants
Writing narrative and defending the statements.

	23. 
	12:00 - 12:45 Case Studies and Best Practices
· Review of successful referencing exercises from other countries
· Lessons learned and common challenges Validation and Traceability Techniques
· Developing validation checklists
Maintaining traceability matrices
· Recording validation evidence
	ACQF: Robin Phoolchund – ACQF experience to date

	24. 
	12:45 - 14:00  Lunch Break
	ALL

	25. 
	14:00 - 14:30  Quality assurance of the referencing report - checklistsData Management and Documentation
Version control and document management best practices
Using digital tools for data storage and sharing
	ACQF, Robin Phoolchund

	26. 
	14:30 - 15:30 Stakeholder Engagement Simulation (Group activity): assessing a sample report against checklist
· Reading a sample of a referencing report
· Work in goupsRole-playing stakeholder consultations
· Presentations and discussionGathering and incorporating feedback
	Participants 

	27. 
	15:30 - 16:30 Troubleshooting and Addressing Challenges
· Common issues in referencing reportsexercises
· Strategies for resolving issuesdiscrepancies and conflicts
	ACQF, Maria Rosenstock

	28. 
	Day 3: Validation, Reporting, and Next Steps
	

	29. 
	08:30 - 08:45 Recap of Day 2 and Workshop Objectives
	BQA

	30. 
	08:45 – 10:00  Action planning and next steps
· Timeline and milestones
· Roles and responsibilities08:45 - 10:00 Validation Workshop Planning and Facilitation
· Planning validation sessions with stakeholders
· Facilitating discussions and capturing feedback
	BQAACQF

	31. 
	10:00 - 10:30 Health Break
	

	32. 
	10:30 - 12:00  Final Q&A and Feedback Session10:30 - 12:00 Preparing the Referencing Report
Structuring the report
Documenting the mapping rationale and validation outcomes
	BQA / ACQFACQF

	33. 
	12:00 - 12:45  Closing Remarks 12:00 - 12:45  Action planning and next steps
Timeline and milestones
Roles and responsibilities
	ACQF/LET/NRC ChairpersonsBQA

	34. 
	12:45 - 14:00  LunchLunch Break
	ALL

	35. 
	14:00 - 15:30  Final Q&A and Feedback Session
	BQA

	36. 
	15:30 - 16:00  Closing Remarks 
	ACQF/LET/NRC Chairpersons
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