  

 
  

 
 
 
 The Botswana CAT System Monitoring and Evaluation Matrix (National and Institutional Levels) 

	SN 
	GOAL 
	OUTPUT 
	OUTCOME 
	INDICATOR 
	DEFINITION 
How is it calculated? 
	BASELINE What is the current value? (In %)
	TARGET 
What is the target value? (In %)
	DATA SOURCE  
How will it be measured? 
	FREQUENCY 
How often will it be measured? 
	RESPONSIBLE Who will measure it? 
	REPORTING  
Where will it be reported? 

	1. 
	Increased 
number 	of 
education/ training providers capacity built in development and implementatio n 	of 	internal CAT procedures quarterly 
	Number 	of 
education/ training providers capacity 	built 
in 
development and implementatio n of internal CAT procedures increased 
	Enhanced internal and external mobility of learners and workers 
	Percentage of education/ training providers capacity 
built 	in developme
nt 	and 
implementa
tion 	of 
internal CAT procedures 
 
	Cumulative 
number 	of 
education/ training providers capacity built divided by the total number of accredited/ recognised education/ training 
providers multiplied by 
100 
	(e.g. 0%)
	(e.g. 50% by 31st March 2026
	(e.g. from BQA/ ETP Reports; cumulative % of ETPs capacity built during the reporting period)
	 (e.g. monthly, quarterly, annually) 
	[bookmark: _GoBack](e.g. ETPs, BQA)
	(e.g. to BQA , in progress reports) 

	2. 
	Increased number of education/ training providers with internal CAT procedures per quarter 
	Number of education/ training providers with internal CAT procedures increased 
	Enhanced internal and external mobility of learners and workers 
	Percentage of education/ training providers with internal CAT procedures 
	Cumulative number of education/ training providers with internal CAT procedures divided by the total number of accredited/ recognised 
	
	
	
	
	
	



	SN 
	GOAL 
	OUTPUT 
	OUTCOME 
	INDICATOR 
	DEFINITION 
How is it calculated? 
	BASELINE What is the current value? (In %)
	TARGET 
What is the target value? (In %)
	DATA SOURCE  
How will it be measured? 
	FREQUENCY 
How often will it be measured? 
	RESPONSIBLE Who will measure it? 
	REPORTING  
Where will it be reported? 

	
	
	
	
	
	education/ training providers multiplied by 
100 
	
	
	
	
	
	

	3. 
	Increased number of education/ training providers with internal CAT implementatio n structures 
	Number of education/ training providers with internal CAT implementatio n structures increased 
	Enhanced internal and external mobility of learners and workers 
	Percentage of education/ training providers with internal CAT implementa
tion structures 
 
	Cumulative number of education/ training providers with internal CAT implementation structures divided by the total number of accredited/ recognised education/ training providers multiplied by 
100 
	
	
	
	
	
	








	SN 
	GOAL 
	OUTPUT 
	OUTCOME 
	INDICATOR 
	DEFINITION 
How is it calculated? 
	BASELINE What is the current value? (In %)
	TARGET 
What is the target value? (In %)
	DATA SOURCE  
How will it be measured? 
	FREQUENCY 
How often will it be measured?

	RESPONSIBLE Who will measure it? 

	REPORTING  
Where will it be reported? 

	4. 
	Increased 
	number 	of 
education/ training providers implementing CAT 
	Number of education/ training providers implementing CAT increased 
	Improved internation
al 
comparabili ty and recognition of 
Botswana qualificatio ns. 
 
Enhanced internal and external mobility of learners 
and workers 
	Percentage of education/ training providers implementi
ng CAT 
 
	Cumulative number of education/ training providers implementing CAT divided by the total number of accredited/ recognised education/ training providers multiplied by 
100 
 
	
	
	
	
	
	

	5. 
	Increased number of learning 
programmes 
aligned to the 
CAT System annually 
	Number of learning 
programmes 
aligned to the 
CAT System increased 
	Improved internation
al 
comparabili ty and recognition of 
Botswana qualificatio ns. 
 
Enhanced internal and 
	Percentage of learning 
programme s aligned to 
the CAT System 
 
	Cumulative number of learning 
programmes 
aligned to CAT System divided by the total number of active 
(current) learning 
programmes multiplied by 
100 
	
	
	
	
	
	




	SN 
	GOAL 
	
	OUTPUT 
	
	OUTCOME 
	INDICATOR 
	DEFINITION 
How is it calculated? (In %)
	BASELINE What is the current value? (In %)
	TARGET 
What is the target value? 
	DATA SOURCE  
How will it be measured? 
	FREQUENCY 
How often will it be measured? 
	RESPONSIBLE Who will measure it? 
	REPORTING  
Where will it be reported? 

	
	
	
	
	
	external mobility of learners and workers 
	
	 
	
	
	
	
	
	

	6. 
	Increased 
	number 	of 
education/ 
training providers with local/internatio
	nal 	CAT 
collaborations/ agreements annually 
		Number 	of 
education/ training providers with local/ international CAT collaborations /agreements increased 
	Improved 
internation
al 
comparabili
	ty 	and 
recognition of 
Botswana qualificatio ns. 
 
Enhanced internal and external mobility of learners and workers 
	Percentage of education/ training providers with local/intern
ational CAT 
collaboratio
ns/agreeme
nts 
 
	Cumulative number of education/ training providers with local/ international CAT collaborations/ agreements divided by the total number of accredited/ recognised education/ training providers multiplied by 
100 
	
	
	
	
	
	




	SN 
	GOAL 
	OUTPUT 
	OUTCOME 
	INDICATOR 
	DEFINITION 
How is it calculated? 
	BASELINE What is the current value? (#)
	TARGET 
What is the target value? (#)
	DATA SOURCE  
How will it be measured? 
	FREQUENCY 
How often will it be measured? 
	RESPONSIBLE Who will measure it? 
	REPORTING  
Where will it be reported? 

	7. 
	Increased number of stakeholders sensitised on CAT 
	Number of stakeholders sensitised on CAT increased 
	Improved stakeholder participatio n in CAT 
	Number of CAT
sensitisation workshops/ seminars or other outreach activities 
conducted 
	Number of sensitisation workshops/ seminars or other outreach activities 
conducted against set target for the reporting period
	
	
	
	
	
	

	8. 
	Increased number of CAT applications processed within the standard turnaround time
	Number of CAT applications processed within the standard turnaround time increased 
	Enhanced internal and external mobility of learners and workers 
 
	Number of CAT applications processed within the standard turnaround time
	Number of CAT applications processed within the standard turnaround time during the reporting period compared to the 
previous reporting period
	
	
	
	
	
	



2 
 
2 
 
5 
 
image1.jpg
* Global - A&rggg&ﬂ ETF.-

*
»Gateway Fugeaty European Taning Foundation

the Ey




image2.jpg
DD{%A

Recognising your Competencies




image4.jpeg
* Global - A&rggg&ﬂ ETF.-

*
»Gateway Fugeaty European Taning Foundation

the Ey




image5.jpeg
DD{%A

Recognising your Competencies




