  

 
  

 
 
 
The Botswana CAT System Implementation/Action Plan

	SN
	POLICY ACTION AREA
	SPECIFIC ACTIVITIES
	EXPECTED DELIVERY DATE
	RESPONSIBILITY

	1. 
	Regulatory and Policy Framework: Develop and strengthen legal and policy frameworks for equitable access and seamless progression within and between qualification levels.
	a) Integrate CAT policy in existing national legal and regulatory frameworks of education and training; 
b) [bookmark: _GoBack]Strengthen, if necessary, legislation of institutions charged with the responsibility of implementing and monitoring Credit Accumulation and Transfer;
c) Integrate CAT into existing NCQF policies and strategies for recognition of skills and qualifications;
d) Synchronize national regulations with regional, continental and global regulation if needed;
e) Promote synergy between the existing Recognition of Prior Learning (RPL) policy, standards and CAT policy and guidelines.

	
	

	2. 
	A Common Framework for Programme Development: Promote commonality in programme development process, design and assessment approaches
to enable compatibility and transferability of qualifications.
	a) Review the learning programmes development policy/ guidelines and ensure coherence with the national CAT System;
b) Monitor implementation of the NCQF level descriptors during accreditation of LPs, registration of qualifications and compliance audits
c) Strengthen quality assurance systems to assure and ensure conformity to CAT policy and guidelines, and national and international standards of curriculum development; 
d) Strengthen collaborations between education and training providers in the development of learning programmes.

	
	

	3. 
	Institutional Framework:
Promote collaboration between stakeholders and institutions participating in CAT and build
their capacity to promote accountability and quality of CAT processes.
	a) Define the role of CAT System actors;
b) Assess the capacity of the existing CAT System actors;
c) Build capacities of CAT System actors;
d) Develop and implement institutional CAT procedures;
e) Develop communities of practice and continued stakeholder involvement framework;
f) Strengthen collaboration between parties implementing CAT through learning agreements and communities of practice.

	
	

	4. 
	Quality Assurance System: Strengthen quality assurance systems in the qualifications sector to promote quality.
	a) Develop/ review the national quality assurance policy/ guidelines;
b) Establish sectoral standardised CAT guidelines if necessary;
c) Conduct oversight to ascertain the quality of: programme development, assessment processes and CAT implementation;
d) Establish a Monitoring & Evaluation framework for CAT at national and institutional levels; 
e) Build capacities of quality assurance agencies/ quality circles in quality assuring credit accumulation and transfer processes.

	
	

	5. 
	Awareness Creation and Publicity Campaign: Promote countrywide awareness and publicity campaigns to promote ownership and
transparency.

	a) Develop and implement a CAT System communication strategy or integrate in existing institutional communication strategy;
b) Ensure dissemination of the CAT System documents to all stakeholders;
c) Coordinate CAT System piloting and national roll out.
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